How To Develop The Mending Project
This initiative provides a vehicle for male involvement and men’s increased investment in ending sexual and domestic violence. It will provide an opportunity for local men, men’s organizations, and advocacy/victim services programs to work collaboratively. We believe this project is best housed within an advocacy/victim services program.  Advocacy programs can best monitor local responses to women they work with, have the expertise to answer questions as they arise, and can provide the Certificates of Hope necessary for acquiring discounts on goods and services.
Here is a brief step by step process to develop The Mending Project in your community. We know that each community is different and so the process of development will vary by location and the individuals involved. Please use this as a simple template of ideas to help you move forward.
Developing The Mending Project
1.
Review the documents from the website to help get a full understanding of the project.

2.
Download and Print a few copies of the brochure to share with others. (Please note: The downloadable brochures allow local programs to type/copy their names and contact information onto the back of the brochure before printing. There are also printing instructions for commercial printing in the event programs choose to print large quantities of the brochures.)
3.
Connect initially with local men you know (even 1, 2, or 3 men is enough to start) to gain partners in your effort.
4.
If you are not a member of local advocacy program, contact the local advocacy/victim services program to enlist their interest and support.

5.
Meet with your project partners to discuss how you might move the project forward. For example, who should you approach? How will you develop a broad base of male volunteers to solicit businesses? What civic organizations, men’s groups in faith communities, or business organizations should you approach to solicit their support? How and when should you involve the media?

6.
How might this project be used as a learning opportunity involving local youth? Perhaps local athletic teams, boys clubs, or the boy scouts could be involved in approaching businesses. 

7.
Develop procedures in the local coordinating agency, preferably an advocacy program, to manage the project. It is recommended that a local advocacy program coordinate the project, while local men do the majority of the work soliciting pledges, promoting the project, and providing funding for project management. If it is not plausible that the advocacy program coordinate the project, it is feasible to coordinate it through another program/agency. If that is the case, a very close working relationship with the advocacy program in your community, or neighborhood, will be necessary to be successful. The advocacy program can provide you with feedback as to the success and potential difficulties arising from the project.

8.
The coordinating agency is responsible for managing the solicitation and tracking of pledges and donations. A tracking sheet is available that tracks the pledges and donations through each quarter of the year. The pledges are arranged in 3 month quarterly intervals so that the donations are available throughout the year.
9.
Begin promoting The Mending Project and soliciting local businesses listed on the potential donors list. 

10.
Pledge documents and confidentiality agreements are signed by participating businesses and filed by the coordinating agency with a copy to the donors.

11.
Local coordinating agencies should receive copies of the receipts for reduced goods and/or services from both the donor business and the Mending Project recipient if possible. These receipts should indicate both the cost of goods and services and the amount donated.

12.
Thank you letters are available for both pledges, and awards, of goods and services. It is recommended that a thank you letter go out to the donor business for their initial pledge and then subsequent letters of appreciation follow the actual donation.
13.
A fact sheet and a comment response sheet are available for community donors in the event customers have questions.  Mending Project businesses may also want to have brochures available for interested customers.
14.
It is recommended that participating businesses display The Mending Project window display and counter top card to alert local customers of their participation. This not only creates a community male voice of support for sexual and domestic violence victims/survivors, but can alert conscientious consumers to The Mending Project businesses in their area, as potential customers choose where to spend their money. 
15.
Survivors of sexual and/or domestic violence can approach local advocacy/victim services programs to obtain a Certificate of Hope and a list of participating Mending Project businesses. The Certificate of Hope is valid for one year and can be presented at participating businesses when requesting free or reduced costs for goods and/or services. It is important that Certificate of Hope recipients clarify with The Mending Project businesses whether the goods and services will be provided free of charge or at a specific reduced cost. Recipients should also note that while each participating business is asked to sign a confidentiality statement, the anonymity of the recipient cannot be guaranteed. The recipient will therefore have to consider the safety challenges presented her if she chooses to participate in the project. Lastly, recipients are asked to provide the coordinating agency with a copy of a receipt for the donated goods and services along with an explanation of the amount donated, if possible. If supplying receipts becomes overly cumbersome a simple email, call, or letter indentifying the date, location, and amount of donation may suffice.
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The Mending Project is a program of the Minnesota Men’s Action Network: Alliance to Prevent Sexual and Domestic Violence
www.TheMendingProject.org

